MINUTES
Town of Marshall Board of Aldermen
Emergency Meeting
January 17,2025, 2:00 PM

In attendance were Mayor Aaron Haynie, Aldermen Billie Jean Haynie, Thomas Jablonski, Aileen Payne, Christiaan
Ramsey and Laura Ponder Smith. Also in attendance were Forrest Gilliam, Town Administrator.

Mayor Haynie called the meeting to order at 2:00 p.m.

Item 1

Upon motion by Alderman Ramsey, seconded by Alderman Ponder Smith, the Board voted 5-0 to authorize the Town

Administrator to execute the required paperwork for Debris Removal.

Item 2
Upon motion by Alderman Ramsey, seconded by Alderman Haynie, the Board voted 5-0 to go into closed session to discuss
personnel.

Upon motion by Alderman Haynie, seconded by Alderman Ponder Smith, the Board voted 5-0 to come back into open

session.

Item 3

Upon motion by Alderman Haynie, seconded by Alderman Ponder Smith, the Board voted 5-0 to move money from the
Town’s CD’s into the General Fund to assist with Cashflow.

Item 3

Upon motion by Alderman Ponder Smith, seconded by Alderman Jablonski, the Board voted 5-0 to adopt the Capital

Project Ordinance for Hurricane Helene Recovery.
Item 3

Upon motion by Alderman Jablonski, seconded by Alderman Ponder Smith, the Board voted 5-0 to adjourn the meeting
at3:18 pm.

yan Cody, Town Administrator

Aargn P. Haynie, Mdyght

Town of Marshall — Minutes — January 17, 2025






